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FOREWORD

Welcome to KETAM Ventures Limited.

We are a multidisciplinary engineering, construction,
procurement, and project management company
dedicated to delivering innovative, reliable, and
sustainable solutions to public and private sector
clients.

Our commitment to technical excellence, integrity, and
client satisfaction enables us to undertake projects of
varying complexity while maintaining the highest
standards of quality, safety, and professionalism.

Core Services

e Building Construction

e Civil Engineering Works

° Water Infrastructure

* Electrical & Mechanical Services
® Procurement & Supply

® Project Management
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COMPANY OVERVIEW

About Us

KETAM Ventures Limited is a professionally managed engineering and construction company providing integrated
solutions across infrastructure development, building construction, civil engineering, procurement, project
management, and technical consultancy.

The company combines technical expertise, experienced personnel, modern equipment, and sound management
systems to deliver projects efficiently, safely, and within budget.

Our operations are guided by internationally accepted engineering principles and a commitment to continuous
improvement. We believe every project represents an opportunity to create lasting value for our clients,
communities, and stakeholders.

Our Business Philosophy

We strive to become more than a contractor. We aim to be a trusted strategic partner that delivers practical
solutions, builds enduring relationships, and contributes to sustainable development.

What We Do
® Building Construction e Electrical & Mechanical Installations
e Civil Engineering Works ® Procurement & Supply Services
® Road Construction & Maintenance ® Project Management
» Water Supply & Sewerage Infrastructure ® Technical Consultancy
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VISION, MISSION & CORE VALUES

Vision

To be a leading engineering, construction, procurement, and infrastructure solutions provider in East Africa,

recognized for innovation, integrity, quality, and sustainable development.

Mission

To deliver high-quality engineering, construction, procurement, and project management solutions through

professional expertise, modern technology, efficient resource management, and unwavering commitment to client

satisfaction.

Our Core Values

Integrity

Honesty, transparency, and accountability.

Excellence

High standards in planning and execution.

Innovation
Technology, creativity, and improvement.

Professionalism
Competence, discipline, and ethical conduct.

Teamwork

Collaboration for outstanding results.

Safety

Health and safety in every operation.

Sustainability

Environmentally responsible practices.

Customer Focus

Understanding and exceeding client expectations.
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CORPORATE INFORMATION

Legal Status Operational Approach
KETAM Ventures Limited is a duly registered private

limited liability company operating in accordance with

the laws of the Republic of Kenya. v/ Careful Planning

) V' Efficient Resource Allocation
Business Scope

/ Technical Competence

¢ Building Construction / Risk Management

* Civil Engineering Vv Quality Assurance

Road Work
¢ Road Works / Environmental Stewardship

o Water Infrastructure /0 . | Saf
ccupational Safety

o Electrical Installations

/ Client Collaboration
e Mechanical Installations
® Procurement & Supply

® Project Management

e Technical Consultancy
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VENTURES LIMITED

BUILDING CONSTRUCTION

We undertake construction projects from concept through completion, delivering durable and cost-effective
infrastructure that meets client requirements and applicable standards.

e Commercial Buildings e Industrial Facilities
» Residential Developments e Structural Works
® Institutional Buildings * Renovation & Refurbishment
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CIVIL ENGINEERING

Our civil engineering division provides comprehensive infrastructure development solutions for public and private
sector clients.

* Roads e Parking Areas

® Drainage Systems » Retaining Structures

e Earthworks e Storm Water Management
e Culverts
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VENTURES LIMITED

SPECIALIZED SERVICES

Telecom & Technology
Infrastructure

e Structured Cabling

. . . . ® CCTV Systems
Interior Fit-Out Office Refurbishment Y

» Access Control
 Partitioning * Office Fit-Out

* Network Infrastructure
* Ceiling Systems ® Space Optimization
© Architectural Finishes * Commercial Refurbishment
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WHY CHOOSE KETAM

WHY CHOOSE KETAN

Technical
Excellence

Reliability

KETAM
VENTURES

Customer
Focus

» Technical Excellence: applying sound engineering principles and modern construction practices.
e Reliability: delivering safely, efficiently, and on schedule.

* Innovation: adopting technologies and methodologies that improve performance.

e Accountability: transparent reporting and ethical business conduct.

o Safety: protecting people, assets, and the environment.

e Customer Focus: building long-term relationships based on trust and value.
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ORGANIZATION STRUCTURE

ORGANIZATION STRUCTURE

Managing Director
Operations Manager
Project Manager

Site Engineers

Skilled Workforce

KETAM Ventures Limited maintains an efficient organizational structure designed to promote accountability,
effective communication, and disciplined project execution.
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KETAM maintains a multidisciplinary technical team capable of supporting projects across diverse sectors.

Typical Professional Disciplines

e Civil Engineers

e Structural Engineers
e Electrical Engineers

* Mechanical Engineers
* Quantity Surveyors

e Architects

* Project Managers

® Construction Managers

Professional Development

 Professional certification
® Industry seminars
® Technical workshops

e Safety training

e Site Engineers

® Surveyors

* Environmental Specialists
» Safety Officers

® Procurement Specialists
* ICT Specialists

* Finance Professionals

* Leadership development
* Equipment training
» Software training

» Regulatory compliance training
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Reliable equipment is essential for efficient project delivery. KETAM adopts a proactive equipment management

approach that emphasizes safety, preventive maintenance, and operational readiness.

Concrete Works

» Concrete Mixers
» Concrete Vibrators
* Power Floats

® Concrete Cutters

Earthworks

* Excavators

© Backhoe Loaders
 Bulldozers

* Rollers

© Dump Trucks

Survey Equipment

 Total Stations
* Automatic Levels
® GPS Survey Equipment

® Laser Distance Meters

Power Equipment

* Portable Generators
® Air Compressors
* Welding Machines

* Water Pumps
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HEALTH, SAFETY, ENVIRONMENT & QUALITY

KETAM Ventures Limited is committed to providing a safe and healthy workplace while protecting the environment

and delivering quality services that meet or exceed client expectations.

Safety Objectives

» Prevent workplace injuries
e Eliminate unsafe conditions
* Promote safe behaviour

® Protect the environment

Safety Management Activities

e Site induction programmes
 Daily toolbox talks
e Risk assessments

* Method statements

Environmental Responsibility
* Waste minimization
* Pollution prevention

» Water conservation

* Ensure legal compliance
* Improve safety awareness

* Maintain emergency preparedness

* Incident reporting
» Safety inspections
* Emergency drills

* Equipment inspections

* Energy efficiency
® Responsible material handling

* Environmental restoration where applicable
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QUALITY MANAGEMENT SYSTEM

Quality is embedded throughout the organization. Every project follows documented procedures designed to
ensure consistent delivery and client satisfaction.

QUALITY MANAGEMENT FLOW

Procurement

Testing

Handover

Meet contractual requirements Reduce defects
Deliver projects on schedule Improve customer satisfaction
Maintain technical compliance Encourage continual improvement
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PROJECT DELIVERY METHODOLOGY

KETAM Ventures Limited adopts internationally recognized project management principles to ensure projects are
delivered safely, efficiently, and within budget.

PROJECT DELIVERY METHODOLOGY

PROJECT
DELIVERY
APPROACH

Initiation: Scope verification, stakeholder identification, risk assessment, and mobilization planning.
Planning: Resource planning, scheduling, procurement planning, and quality planning.

Execution: Construction activities, site supervision, quality control, and resource management.
Monitoring: Cost control, progress reporting, safety monitoring, and schedule tracking.

Close-Out: Testing, commissioning, defect rectification, handover documentation, and lessons learned.
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TECHNICAL CAPABILITY & READINESS

As a growing company, our emphasis is on organizational readiness, professional competence, strong systems, and
disciplined execution. We present our capability honestly, without claiming completed projects that have not yet
been undertaken.

Areas of Expertise

» Building Construction e Electrical & Mechanical Services

e Civil Engineering ® Procurement & Supply

* Water Infrastructure ® Project Management
Strengths

* Multidisciplinary expertise e Safety culture

» Strong management systems ® Quality focus

® Technical competence e Client-centered approach
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Government Sector

* National Government Ministries
® County Governments
e State Corporations

» Constitutional Commissions

Development Partners

* NGOs
* International Agencies
* Humanitarian Organizations

* Multilateral Institutions

Private Sector

* Commercial Developers
* Financial Institutions
* Industrial Clients

* Manufacturing Companies

Utilities & Institutions

* Water Service Providers
* Energy Companies

® Transport Authorities

© Educational Institutions

» Healthcare Organizations
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STRATEGIC PARTNERSHIPS

KETAM Ventures Limited recognizes collaboration as a key success factor. We actively develop strategic
relationships that strengthen our technical capacity and enable efficient project delivery.

* Professional Consultants * Technology Providers
e Specialist Contractors ® Financial Institutions
* Equipment Suppliers ® Training Organizations
* Material Manufacturers ® Industry Associations
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COMPLIANCE & CERTIFICATIONS

KETAM Ventures Limited is committed to maintaining full statutory and regulatory compliance while continually
improving management systems and operational excellence.

[l []
Certificate of Incorporation KRA PIN Registration
] []
Tax Compliance Certificate AGPO Registration
] []
NCA Registration Business Permit
] []
Insurance Cover Applicable Licenses
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KETAM VENTURES LIMITED

Fourth Avenue, Garden Estate Road, Off Marurui Road, Garden Estate, Nairobi, Kenya
+254 722 861731 | +254712 268917
info@ketamventures.com | www.ketamventures.com
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KETAM VENTURES LIMITED
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